
		

		

 
Rishi Sunak MP 
Chancellor of the Exchequer  
HM Treasury 
1 Horse Guards Road 
London 
SW1A 2HQ         5th January 2021 
   
Dear Chancellor           
 
Covid Business Support 
 
The Freelancer and Contractor Services Association (FCSA) represent over 65 of the most 
established companies working within the contingent worker sector. We exist to ensure that 
the supply chain and thousands of contractors can be assured that our member companies 
operate in a wholly compliant manner, both legally and financially.  
 
Our benchmark codes have been designed in partnership with HMRC and represent the 
highest standards within the sector and because of the reputation the FCSA has my 
members employ 170,000 contractors across several sectors. Our sector is the second 
biggest collector of employee tax and NI, generating over £7 billion in contributions to HM 
Government per annum. FCSA members are responsible for a large portion of these 
contributions.  
 
During these challenging times, the FCSA has done everything it can to promote Government 
support schemes and as a result my members have supported their contractor employees by 
placing them on the initial furlough scheme, despite this placing a cost on their companies. It 
would have made greater financial sense for them to have simply allowed this workforce to 
become redundant, but their ethical stance ensured that wherever they could they 
protected their employees by supporting them into furlough. 
 
When the second phase of the furlough scheme was announced towards the end of last year 
it became apparent that many of my members could not sustain this support due to the 
added costs of NI and pension contributions placed on the employer who in turn had no 
income to mitigate this added cost. 
 
This became a financial burden that would put many of my members in real financial 
difficulty and having lost substantial income due to the pandemic it simply was not 
financially possible for FCSA members to continue to support large numbers of their 
employees. 
 
Whilst the FCSA applauds the support given by the Government we must also ask you to 
consider further intervention that will allow my members and the sector to continue to 
support our contingent employee workforce.  



		

		

 
 
 
 
 
To give just one example: 
 
There are over 100,000 supply teachers providing vital support services to schools in the UK, 
the vast majority being employed via umbrella companies, some of whom are FCSA 
members. 
 
If their umbrella employers are financially unable to support them through furlough, then it 
places those teachers in a vulnerable situation. My members want to support them but to 
do so under the current scheme would in some cases bankrupt them.  
 
I know this is not the intention of the Government, but it may, in many cases, be the reality. 
 
FCSA members want to continue to be the employer of choice within the contingent 
marketplace and a result ensure that billions in NI and tax contributions continue to be 
made available to HM Government. But, to achieve this and prevent some of our current 
workforce becoming a financial burden on the social support systems we would respectfully 
ask you to consider: 
 
Implementing a temporary furlough scheme that would remove the financial NI and 
pension burdens that exists within the current scheme. 
 
Whilst this would still impose a cost on our member companies, it would allow them to 
continue to support employees, remain financially viable and be better prepared to support 
the UK economy as it emerges out of the pandemic. 
 
The benefits of this approach will be for HM Government to avoid social support costs whilst 
supporting the longer-term collection of substantial revenue on behalf of HMRC. 
 
FCSA members are not seeking any form of direct support for their own businesses which 
have also taken a substantial negative financial impact. Our only concern is for the wellbeing 
of our thousands of contractor employees, who ultimately will be the catalyst and deliverers 
of economic and social recovery when we begin to emerge from this situation. 
 
Employers are seeking to reduce fixed costs in terms of employees in the current climate. 
They are already showing a growing need for flexible employment models and it is FCSA 
member companies who will be meeting this demand.     
 



		

		

Supporting this workforce now will allow them to contribute to this recovery and to HM 
Government in the medium to long term. 
 
I would respectfully ask you to consider this outline proposal and if I, on behalf of the FCSA 
can assist in any way, I would be happy to make our expertise and resources available to 
you. 
 
Yours Sincerely 
 
Phil Pluck 
CEO  
Freelancer and Contractor Services Association    
 
 
 
      
 
   
     
 
       
 
     
 


